
BOARD GOALS FOR 2020-2021 

1. Continue and complete Promise Scholarship Program training 

provided by the Oregon School Boards Association, extending 

partnership with the District Leadership Team. 

a. Superintendent Evaluation Process 

b. Board Roles and Responsibilities 

c. District Leadership Team 

 

2. Increase community engagement. 

a. Improve school/district culture for learning 

b. Increase parent participation and communication 

c. Involve community members who do not have children in the 

schools 

d. Include STEAM (Science, Technology, Engineering, Arts, and 

Mathematics) activities for students and families 

 

3. Continue development of Long Range Facilities Plan 

a. Improve technology infrastructure 

b. Create and prioritize deferred maintenance plan for existing 

facilities 

c. Develop strategies and timelines to involve the staff and 

community in decisions regarding the future considerations for 

school facility remodel or replacement 

 

4. Improve instructional and operational model related to pandemic and 

other emergency situations. 

a. Evaluate technology requirements within the buildings and in 

the community to increase internet access. 

b. Develop a standard platform for distance learning. 

c. Provide professional development for staff teaching in a hybrid 

situation. 

d. Complete Emergency Operations Plan that addresses potential 

emergencies, including natural and pandemic disasters. 

 
DISTRICT IMPROVEMENT GOALS FOR 2020-2021 

 
1. All students will meet their annual growth goals in English/Language 

Arts and Mathematics. 
2. All students will attend school with at least a 90% rate and have 

access to support systems including emotional health needs. 
3. All students will have access to a highly qualified teaching staff which 

is recruited and retained for consistency with instruction and program 
development. 


